LEADING DIGITALLY

Petar Kocovic

Digital Dreams

ClO LEADERSHIP-FORUM
October 25-and 26, 2018

1O
LEADERSHIP
RUM



Yugoslavia 1983

Only 5 [T Roles

Programmer  lTechnician et Chiet of
Operator Engineer Computer
center
1O

LEADERSHIP
RUM



How Many Companies were in
SFR Yugoslavia?

https://www.polleverywhere.com/mul

iple choice polls/

j{uOsESy

3/

.....

STATISTICK]
GODISN|AK
JUGOSLAVIE



https://www.polleverywhere.com/multiple_choice_polls/mlhYuOsE3yRqwB4
https://www.polleverywhere.com/multiple_choice_polls/mlhYuOsE3yRqwB4

FINANSLIE

: BIZNT 07
\\v\( w 201617

No of Citizens (excl. Kosovo): 7,040,272
No of Companies: 147,989
Entrepreneurs: 254,496

- 0-500 Employees - 1
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Top 10 4 ClOs
Top 150 - 27 ClOs

Banking and Financial Institutions: 33 -12 CIOs
Insurance: 10-2CIOs
Government: 5



Who is ClIO?



Roles prevalent in most user IT organizations

ClO &
Senior IT
Executive
I I




Activity Cycles developed for each role

e
-

DELIVER IT SERVICES

Infrastructure & Operations Enterprise Architecture

=

Security and Risk Management Applications




Activity Cycles devloped for each role

BUSINESS OBJECTIVES

Business Intelligence & Business Process Improvement

Sy NP

Program&Portfolio Management Sourcing and Vendor
Relationships
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- Digital Technology Architecture
- Enterpriseinformation Architecture

- Cyber Security & Risk %

- Industralizedl 1 Infrastructure ,,,
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New Leadership Roles

300

225

150

75

0

Chief Data Officer

2012

Chief Digital Officer



Facts about Chief Digital

Officer Role

23% |

13%

France 62% Netherlands 32%

Gommyao%  Raly23%
emumasx smdanzﬁs

Spain 33% Ireland 20%
Wmdss%




have the title
“Chief Digital Officer”

67% \§

1 6 % are women
are C-level ‘
g L
'"®' 416%

have been hired
externally
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Consumer-facing industries lead the way appointing a CDO

35%

28% 27% 27%
23%
19%
I I I I . i N 3% "

=)

Insurance Media/ Banking  Consumer Food/ Pharma- Automotive Transport Technology Other Utilities Metals Oil and
entertainment/ products/ beverages/ ceuticals, and heavy and and and gas
communications retail/ agriculture health- machinery travel electronics mining
wholesale care and
chemicals

Eb

Companies recognize the growing importance of a designated digital leader

19%
60%
have been hired
since 2015
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FORCES

R " The NEXUS OF







Customer loT Analyltics DIGITAL

Connected
Objects

DEVICES
PrOCESSES
Application
Data

loT Integration Platform
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Source: McKinsey Disruptive dozen
~ | Mobile Internet

Automation of Knowledge work
Internet-of-Things

~. Cloud technology

Advanced robotics
Autonomous and near-autonomous vehicles

\/

Next generation genomics
Energy storage

=y 3D Printing
= Advanced materials

Advanced oil and gas exploration and recover
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Renewable energy
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Disruptive dozen
Mobile Internet

Automation of Knowledge work
Internet-of-Things

Cloud technology

Advanced robotics

Autonomous and near-autonomous vehicles
Next generation genomics

Energy storage

3D Printing

% Advanced materials

Advanced oil and gas exploration and recover

Renewable energy



Disruptive dozen and
Nexus of Forces




CIO Technology Priorities

Security

CRM

ource: Gartner, 2017



CIO Technology Priorities

CRM

Source: Gartner, 2015



CIlO Technology Priorities
2014 2015 2016

Security

Security
i e i sl ceuniinieain

Legacy modernisation

X CRM

Security CRM

[
] l

CRM

Source: Gartner, 2015



CIO Technology Priorities

Security

Security
B i) ol skl ey g

Legacy modernisation
Sl - o

CRM

Security

CRM

Source: Gartner, 2017



CIO Technology Priorities

Security

Security
B i) ol skl ey g

Legacy modernisation
Sl - o

CRM

Security

CRM

Source: Gartner, 2017



CIO Technology Priorities

»
Mobile Internet
1
4’%45
L
Internet-of-Things

Automation of
Knowledge work

Autonom
ear-autonom
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Next generation
genomics

Cloud technology Security

Legacy modernisation
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World

2020

Internet ot Things

30 Billion

Population: 7.6

P

Sillion

2020

Loarsonal Devices

7.§\|§iuion



INTERNET OF THINGS
Installed Devices

Information and Entert.

Automotive

Ultilities I

Physical Security

Information |
Home Automation

Energy

0 1250 2500 3750 5000
2013
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Autonomous vehicles

and condition-based —ore dutomation
and security

maintenance Security and
200-350B
$210-740B S Energy
< $70-150B
b |
o il |flsiifh.  and ransportation e
n et | l.-ﬂ_ e B- :
$930B-1.7T Operations and
quipment optimisation

$1.2T-3.7T

Logistics and navigation

$560B-850B
Automated checkout
s Health and $410B-1.2T
fitness Operations optimization/
$170B-1.6T health and safety
$160-930B
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2012 2013 2014 2015 2016 2017 2018 2019
Chief

Digital
Officer
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The pirst diaper that

tells mommy when

it’s time to change.

Sruation Mea

Resudts
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ECOSYSTEMS

Independent Business Networks
offering iInnovation and productivity
pbenetits to members through
electronic interchange.




IB\I:'IS;

' Partner &

CUSTOMER Supplier APIs

~ APIs




APls Implement

Business Policies In
the Digital World



Nexus of Forces
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Digital Business

Physical

Nexus of Forces




Digital Business B

Nexus of Forces




Bimodal Business

Bimodal Is the practice of
managing two separate but
coherent styles of work: one
focused on predictability; the

other on exploration.




Digital Business |
-Bimodal Business
Nexus of Forces ,
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Digital Business ~~ Algorithmic Business
- Bimodal Business
Nexus of Forces s r,

Bimodal 4

MODE 1




Artificial Intelllgence




s3s ssssetsissatetetetstesetotetesetetecsisne Artificial Intelligence
Digital Business ~~ Algorithmic Business
- Bimodal Business

Nexus of Forces

MODE 1




Digital Scale




a2 : Ssesetetesesesesensaesateiess Artificial Intelligence
Digital Business ~~ Algorithmic Business Digital Scale
$ R R R Bt S S St R R i b
Nexus of Forces s r,

&

Bimodal ¢

MODE 1
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